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NOTICE AND CALL OF A 

SPECIAL MEETING OF THE 
FINANCE, ADMINISTRATION & PUBLIC SAFETY COMMITTEE 

(Mayor Parvin and Mayor Pro Tem Pollock) 
Wednesday, July 6, 2016, at 5:30 p.m. 

               

 

TO THE MEMBERS OF THE FINANCE, ADMINISTRATION, AND PUBLIC SAFETY 
COMMITTEE OF THE CITY OF MOORPARK: 
 

NOTICE IS HEREBY GIVEN that a Special Meeting of the Finance, Administration, 
and Public Safety Committee is hereby called to be held on Wednesday, July 6, 2016, 
commencing at 5:30 p.m. Said meeting will be held in the Moorpark Development Services 
Conference Room, 799 Moorpark Avenue, Moorpark, California. 
 
Said Regular Meeting shall be for the purpose of considering the following items: 
 
1.  CALL TO ORDER: 
 
2.  ROLL CALL: 
 
3.  PUBLIC COMMENT: 
 
4. DISCUSSION ITEMS: 

 
A. Consider General Fund Reserve and Special Projects Fund Report.  Staff 

Recommendation:  Forward report to the City Council with recommendations for 
consideration.  (Staff:  Ron Ahlers 

 
5. ADJOURNMENT: 
 
 
Date: June 30, 2016.     
 
  
   
  
 
In compliance with the Americans with Disabilities Act, if you need special assistance to review an agenda or 
participate in this meeting, including auxiliary aids or services, please contact the City Clerk’s Division at (805) 517-
6223. Upon request, the agenda can be made available in appropriate alternative formats to persons with a disability. 
Any request for disability-related modification or accommodation should be made at least 48 hours prior to the 
scheduled meeting to assist the City staff in assuring reasonable arrangements can be made to provide accessibility 
to the meeting (28 CFR 35.102-35.104; ADA Title II).   
 





ITEM 4.A. 


FINANCE, ADMINISTRATION AND PUBLIC SAFETY COMMITTEE 
AGENDA REPORT 


TO: 


FROM: 


DATE: 


Finance, Administration and Public Safety Committee 
Mayor Parvin and Mayor Pro Tern Pollock 


Ron Ahlers, Finance Director ~ 


June 24, 2016 (FAPS Special Meeting July 6, 2016) 


SUBJECT: Consider General Fund Reserve and Special Projects Fund Report 


SUMMARY 
Twenty years ago, the General Fund (GF) Reserve was about $4.5 million at June 30, 
1995. In FY 2007/08, the City Council created a Special Projects fund for the purpose 
of setting aside most of the General Fund Reserve for special projects. For this report 
we shall use the term "GF Reserve" as meaning the combination of the General Fund 
(GF) and Special Projects (SP) Fund. The current GF Reserve is $27.6 million as of 
June 30, 2015. $3 million is maintained in the General Fund while the balance of the 
GF Reserve, $24.6 million, is placed in the Special Projects fund. The past four y~ars 
have seen the City utilize the GF Reserve for a variety of projects and paying down of 
liabilities. Attachment I details each item that was budgeted from the GF Reserve and 
the actual expense that occurred for that item. 


The City has a GF revenue issue resulting from: the State taking funds, including 
Educational Revenue Augmentation Fund (ERAF) and Property Tax Administration 
Fund (PTAF) fees totaling over $600,000 annually, the slow stagnant growth in the 
general economy and the changing purchasing habits of the consumer (internet sales), 
low interest rates on the City's investment portfolio and growth in revenue not keeping 
up with inflationary cost increases. The goal is to not use any GF Reserve or prior year 
operating surplus to fund GF operations. 


The City has used GF Reserve funds to reduce liabilities down to zero. Recall the City 
paid off the PERS unfunded liability and the retiree health care liability resulting in an 
estimated annual GF savings of $114,000 and $94,000 respectively. 


Over the past four years, the City has budgeted about $13 million and spent about $8.6 
million. This means the City expended $8.6 million that would otherwise have been 
added to the General Fund Reserve. To summarize by fiscal year: 
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Year Budget 
Actual 


Difference 
Spent 


2012-13 729,884 288,014 441,870 


2013-14 4,71 5,519 3,363,505 1,352,014 


2014-15 4,493,1 31 3,449,514 1,043,617 


2015-16 3,102,583 1,475,479 1,627, 104 


$ 13,041,117 $ 8,576,512 $ 4,464,605 


BACKGROUND 


The City's GF Reserve is comprised of two sources: the actual General Fund balance 
and the Special Projects fund balance. The June 30, 2015, GF Reserve is $27.6 
million . Staff estimates the GF Reserve to increase by about $427,000 for June 30, 
2016. However, about $260,000 was needed to balance the FY 2016/17 GF budget. 
Over the prior twenty years, the General Fund Reserve grew significantly. However, 
within the past six years, the reserve has stayed relatively stable. A history of these 
balances is detailed in the following chart: 


HISTORY OF MOORPARK'S GENERAL FUND BALANCE AND RESERVES 
Fiscal Years 1994/95 thru 2014/15 
(Based on audited numbers) 
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The past four years, FY 2011-12 to FY 2014-15, the City has used the GF Reserve for a 
vast variety of reasons. Pay-down CalPERS unfunded liability of $2.9 million, fully fund 
the Equipment Replacement Fund (ERF) by $1 .8 mill ion , fund the City's Other Post
Employment Benefits (OPES) by $525,000, payoff California Joint Powers Insurance 
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Agency (CJPIA) retrospective balances of $235,000, funding 50% of the School 
Resource Officer by $108,000, along with many other expenses. However, the net 
effect to the fund balance over the four year period is only a decrease of about $2.1 
million. 


In FY 2012/13, FY 2013/14 and FY 2014/15, GF Reserve expenditures total 
$7, 101 ,033. Of this total , the Special Projects (4004) transferred $1 ,763,551 to the ERF 
and paid $2,892,546 to CalPERS unfunded liabilities. The remaining $2,444,936 was 
funded by the General Fund's net operating surplus. This is due to the annual net 
operating surplus from the General Fund (1000). 


General Fund Special Projects 
Net Operating Investment 


FY Surplus Earnings TOTAL 


2011 -12 1,499,523 3,800 1,503,323 


2012-13 549,543 549,543 


2013-14 412,822 61 ,895 474,717 


2014-15 2,045,345 28,511 2,073,856 


$ 4,507,233 $ 94,206 $ 4,601,439 


For this analysis, we begin with FY 2011 /12 as the base year: 


FY 2011/12 


FY 2010/11 year-end , the GF Reserve combined fund balance on June 30, 2011 was 
$27,743,410. FY 2011/12, GF Reserve increased by $1 ,507, 123 ($1 ,503,323 plus 
$3,800) to $29,246, 733. 


Fund Balance, 7/1/2011 


Revenues 


Expenditures 


Net Operating Surplus 


Fund Balance, before transfer 


Transfer Excess to SP 


Fund Balance, 6/30/2012 


GF 


3,000,000 


16,252,443 


(14,752,920) 


SP 


24,743,410 


3,800 


1,499,523 3,800 


4,499,523 24,747 ,210 


(1 ,500,523) 1,500,523 


GF Reserve 


27,743,410 


$ 2,999,000 $ 26,247,733 $ 29,246,733 
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The GF net operating surplus was $1,499,523, primarily due to: 


Description 


REVENUES 


Other Property Tax 


Franchise Fees 


Municipal Code Fines 


Other Admin Service Fees 


EXPENSES 


Special Professional 
Services 


Property & Vehicle maint. 


Utilities 


Capital Outlay- Other Equip. 


Capital Grounds & Improve. 


Budget to 
Actual Explanation 


Variance 


442,951 FY 2008/09 to 2010/11 Library Pass-thru 


56,741 Increase from all franchise sources 


65,382 Parking bail fee increase from $55 to $58 


193,038 CFDs & Vintage CrestAdmin +PILOT 


unspent appropriation: ballot survey ($92K) + 
212,302 NPDES TMDL monitoring ($70K); service 


cost to VCAS ($17K); records reorg ($15K) 


165,896 unspent appropriations 


85,170 unspent appropriations 


60,650 central irrigation equipment 


188,000 Deferred Phase 2 central irrigation system 


$ 1,470,130 
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FY 2012/13 


FY 2012/13, GF Reserve increased by $524,451 . 


FY 2012/13, GF net operating surplus was $549,543. 


GF 


Fund Balance, 7/1/2012 2,999,000 


Revenues 15,582,180 


Expenditures (15,032,637) 


Net Operating Surplus 549,543 


Fund Balance, before transfer 3,548,543 


Transfer Excess to SP (524,451) 


SP GF Reserve 


26,247,733 29,246,733 


0 


26,247,733 


524,451 


Fund Balance, 6/30/2013 $ 3,024,092 $ 26,772,184 $ 29,796,276 


FY 2012/13 GF revenues decreased $670,269 compared to FY 2011/12. Despite this 
decrease in revenue, the GF had a positive net operating surplus of $549,543. The 
decrease in revenues is primarily as shown: 


2011/12 2012/13 
Variance 


Description 
Actual Actual 


increase I 
{decrease} 


Property Taxes 6,943,274 6,776,728 (166,546) 


Sales Taxes 3,479,636 3,606,031 126,395 . 


Investment Earnings 381 ,145 80,574 (300,571) 


Cost Plan 2,191 ,800 1,864,699 (327,101) 


($ 667,823) 
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FY 2012/13 GF expenditures increased $279,712, primarily due to: 


Description 


Salaries & Benefits 


Legal Services 


FY 2013/14 


2011 /12 
Actual 


4,156,631 


103,025 


2012/13 
Actual 


4,371 ,040 


188,926 


FY 2013/14, GF Reserve decreased by $1 ,288,834 


Variance 
increase I 
(decrease) 


214,409 


85,901 


$ 300,310 


$1 ,763,551 was transferred to the ERF. This was partially offset by $412,098 from 
excess GF net operating surplus and $61 ,895 investment earnings. 


FY 2013/14 GF net operating surplus was $412,822. 


GF SP GF Reserve 


Fund Balance, 7/1/2013 3,024,092 26,772,184 29,796,276 


Revenues 16,393,080 61 ,895 


Expenditures (15,980,258) (1 ,763,551) 


Net Operating Surplus 412 ,822 (1,701,656) 


Fund Balance, before transfer 3,436,914 25,070,528 


Transfer Excess to SP (412,098) 412,098 


Fund Balance, 6/30/2014 $ 3,024,816 $ 25,482,626 $ 28,507,442 
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FY 2013/1 4 revenues increased by $810,902 from FY 2012/1 3 levels primarily from 


Variance 
2012/13 2013/14 increase I 


Descrietion Actual Actual (decrease) 


Property Taxes 6,776,728 6,841 ,765 65,037 


Sales Taxes 3,606,031 3,785,246 179,214 


Investment Earnings 80,574 338,740 258,166 


Cost Plan 1,864,699 1,938,300 73,601 


Administration Fees 351 ,720 467,090 115,370 


Expense Reimburse* 79,255 205,967 126,712 


$ 818,101 
* MUSD reimbursements for SRO 


FY 2013/14 revenues exceeded FY 2011/12 revenues by $140,637 primarily due to 
50% reimbursement from MUSD for SRO position. 


FY 2013/14 expenditures increased by $947,621 compared to FY 2012/13 and may be 
traced to the following : 


Per 2013/14 list of GF Reserve appropriations 


Adjust paid in2014/15AVRC Gym upgrades 


Net 2013/14 


Increase in Sheriff Contract 


Increase Legal services (HR/Pindler/Grimes) 


Decreased Tranfers to CD/Parks/LMD/Engr 


Decreased Salary & Benefits (Accountant ~ 


Decreased Contribution East County Courthouse 


No election expenses 


2013/1 4 expenditure increase 


1,599,954 


(95,424) 


$1 ,504,530 


129,915 


79,1 27 


(408,000) 


(163,692) 


(25,000) 


(16,083) 


$ 1,1 00,797 


7 







FAPS July 6, 2016 
Page 8 


FY 2014/15 


Although the FY 2014/15 GF net operating surplus was $2,045,345; the GF Reserve 
declined by $818,690 for the following reasons. Recall the City paid off the CalPERS 
unfunded liability by $3.6 mill ion ($2.9 million from the GF Reserve) . The GF net 
operating surplus for the period is $2,045,345. Revenues were higher by $616,617 and 
expenditure savings amounted to a little over $1M. 


Excess GF net operating surplus of $2M was transferred to SP. This offset the payment 
for CalPERS unfunded liability. 


GF SP GF Reserve 


Fund Balance, 7/1/2013 3,024,816 25,482 ,626 28,507,442 


Revenues 17,009,699 28,511 


Transfer from SP 2,892 ,546 (2,892,546) 


Expenditures (17,856,900) 


Net Operating Surplus 2,045,345 (2,864,035) 


Fund Balance, before transfer 5,070,161 22,618,591 


Transfer Excess to SP (2,021,224) 2,021 ,224 


Fund Balance, 6/30/2014 $ 3,048,937 $ 24,639,815 $ 27 ,688,752 
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FY 2014/15 revenues increased by $616,617 from FY 2013/14. Compared to FY 
201 1/12, revenues increased by $757,254. 


2013/14 2014/15 
Variance 


Description increase I 
Actual Actual 


{decrease} 


Property Taxes 6,841 ,765 7,355,567 513,802 


Sales Taxes 3,785,246 3,645,847 (139,399) 


Other State Funds* 20,919 166,619 145,700 


Franchise Fees 1,222,759 1,284,265 61,506 


Investment Earnings 338,740 252,423 (86,317) 


Other Comm Svc Fees** 54,090 158,779 104,689 


$ 599,981 
* SB90 reimbursements fr FY01/02 - FY13/14 
** V intage PILOT+Admin fees 


FY 2014/15 expenditures decreased by $1 ,015,904 from FY 2013/14 or $211 ,434 more 
than FY 2011/12. 


2014/15 GF Reserve list 
Add: AVRC Gym 
sub-total 


No 2014/15 OPES contribution 
Decrease Salary & Benefits Recreation FT 
Decrease Work Comp & General Liability 
Decrease Legal services 
Decrease Contractual services* 
Decrease Capital expenses 
Decrease Transfers to CD, Parks, Eng 
Adjustment for doubtful accounts 


* Contractual Services 


556,969 
95,424 


$ 652,393 


(168,000) 
(43,379) 


(216,781) 
(108,894) 
(118,207) 
(302,337) 
(444,005) 
(102,766) 


($ 851 ,976) 


Animal services 17 ,507 
AVRC janitorial 12,000 
Opinion survey 20,075 
EOG training 9,500 
S&P Rating fee 17,000 
Housing element consultant 17, 780 
Engineering svc -AVRC retaining wall/base m 24,345 ---------


$ 118,207 
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DISCUSSION 


It has always been the City's practice to maintain no less than one year's General Fund 
Operating Budget as a reserve. For FY 2015-16, this is about $18 million. The GF 
Reserve is not likely to grow except if budgeted projects are not completed in a specific 
year because annual GF revenues are fully needed for basic operations, which includes 
spending the GF Reserve investment income. There is concern that the real value of 
the GF Reserve is losing value relative to inflation. In addition, annual GF revenue 
provides little if any funding to be set aside for capital and long-term maintenance 
needs. The City Manager's Budget Message contains additional reasons for this 
including parks maintenance and law enforcement expenditures exceeding GF revenue 
growth and declining gas tax and community development revenues. 


The City has used the GF Reserve judiciously by limiting it to one-time purchases of 
goods and services, funding capital projects or by paying off liabilities. GF Reserves 
were not used for recurring or operational expenses, except when needed to help 
balance the succeeding year's budget. This has been the case for the last four fiscal 
years. The City has relied on conservative budget practices and setting aside one-time 
funding sources, including those from new development to grow the GF Reserve. As 
previously stated, the City uses investment earnings from the GF Reserve as an 
operating revenue source. In past years, this was a critical revenue source; but as you 
know, over the last several fiscal years, this has been severely impacted by low interest 
rates. 


The table below shows the last eleven years of investment earnings. 


Variance 


Increase I (Decrease) 


Fiscal Year Receipted Amount Percent 


2005-06 574,352 
2006-07 1,138,952 564,600 98.3% 
2007-08 784,124 (354,828) (31.2 %) 


2008-09 719,611 (64,513) (8.2 %) 
2009-10 304,989 (414,622) (57.6 %) 


2010-11 299,920 (5,069) (1.7 %) 


2011-12 381,145 81,225 27.1 % 


2012-13 80,574 * (300,571) (78.9 %) 


2013-14 338,740 258,166 320.4 % 


2014-15 252,423 (86,317) (25.5 %) 


2015-16 450,000 197,577 78.3 % 
2016-17 est. 450,000 0 0.0% 


* Audit adjustments from the prior year were posted in FY 2012-13. 
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Funds in the GF Reserve as well as the Endowment Fund are primarily the result of 
one-time revenues related to land development. As the City builds out, the opportunity 
for such revenue will decline and then be exhausted. It is truly one-time revenue. It will 
be at least thirty (30) years before any expansion of the City and potential development 
are likely to be considered and even longer to actually occur. With this in mind, the 
current GF Reserve is most likely at or near its peak and should be carefully 
programmed for use over the next thirty (30) plus years. 


The Endowment Fund will continue to grow as new development occurs, but as you are 
aware, this non-recurring revenue is intended as the primary source for the Library, City 
Hall, AVRC and gym expansion, pool and open space acquisition. There is a fund 
balance of about $13.5 million as of June 30, 2015. Staff estimates about $20 million in 
revenue over the next 20 years. The Endowment Fund has previou~ly funded all or 
most of the Police Services Center, Moorpark Public Services Facility (City Yard) and 
open space acquisition. In addition to the GF Reserve and Endowment Fund, the City 
also has set-aside about $291,000 in the Municipal Pool Fund and $3.6 million in the 
City Hall Construction Fund. 


While the GF Reserve may appear to be large, there are numerous community needs 
that need to be addressed in the near future. These include street maintenance and 
reconstruction, park improvements and non-routine building maintenance needs. 
According to the City1s June 30, 2015 Comprehensive Annual Financial Report (CAFR), 
the value, excluding land, of streets and buildings is $52.0 million and $38.7 million, 
respectively. The City has 17 parks and excluding restroom structures and commercial 
and residential rental properties, the City owns and maintains 14 buildings at six 
locations: City Hall/Community Center/Active Adult Center and Library; High Street Arts 
Center, Police Services Center; Ruben Castro Human Services Center; Moorpark 
Public Services Facility and Arroyo Vista Recreation Center and gym. The City also 
owns and maintains three parking lots (soon to be four) on High Street and is 
responsible for maintenance of the Metrolink parking lots and station. While the City 
has been careful in its use of the GF Reserve, the decision to use it for specific 
purposes has generally been done without considering the totality of all potential needs. 
The City cannot do everything it wants to do 'with the GF Reserve. There is a limit. In 
addition, the City historically has relied on the interest income from the GF Reserve as a 
revenue source for its operating budget. Future anticipated needs for use of GF 
Reserve include: 


1. Street maintenance including slurry seal, asphalt overlay, concrete sidewalk, 
curb and gutter repair/replacement and traffic signal upgrades as well as three 
(3) bridges 


2. Annual ERF contribution 
3. Disaster relief 
4. Litigation 
5. Master Drainage Study 
6. Records management and converting records to electronic format 
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7 .. Comprehensive Municipal Code update 
8. Addition of GIS layers 
9. Updating the General Plan Land Use, Circulation and OSCAR elements 
10. Purchase of former Moorpark Redevelopment Agency (MRA) properties 
11. Street light acquisition and conversion to LED lighting 
12. Tierra Rejada Road and Campus Park Road landscaping rehabilitation 
13. Park and building upgrades and replacement including roofs, HVAC systems, 


irrigation systems and playground equipment 
14. Swimming pool and splash pad 
15. Downtown revitalization 
16. Utility undergrounding 
17. Back-up generators 
18. Parkway and median landscaping refurbishment 
19. Economic Development activities 


The GF operating surplus from one year has been rolled into the next year to balance 
the GF budget for the last four fiscal years. The GF operating savings has also been -
expended on capital deferred maintenance items. Over the last several years, on 
average, only about four percent (4%) of the annual GF budget is available for capital 
and special projects. The Council is aware that the GF revenues are relatively flat and 
not keeping up with demand for services and increasing costs! including: 


• Public safety 
• Parks maintenance 
• Declining revenue in Community Development 
• Street Lighting 
• ParkWay and median landscaping 
• Library 
• New and expanded facilities and parks 
• Increasing impact of Cost Allocation Plan on several funds 
• Street maintenance 


The City needs to plan for the long-term replacement and maintenance of buildings, 
park improvements and streets. The City is not currently setting any money aside for 
capital needs other than the ERF needs. Even the ERF should be funded annually from 
the GF operating budget and not the GF Reserve. It's been reported that spending by 
State and local governments on all types of capital items fell from 2.4% of GDP in the 
2000's to 1.9% in 2014. There's now more awareness on the lack of infrastructure 
investment by governments over the past several decades. In Moorpark, the park play 
equipment, which has a useful life of fifteen (15) years and an approximate replacement 
cost of $150,000, will cost about $2.5 million over the next fifteen (15) years. The Police 
Services Center (PSC) built in 2005 probably has a useful life of fifty (50) years. The 
PSC was built from fees on new development. Under current development projections, 
it's unlikely this source of funding will be available to construct a replacement structure. 
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Possible actions to consider include: 
1. Setting aside 5% of GF revenues (about $800,000) each year to a Capital 


Improvement and Maintenance Fund (CIMF) and ERF. 
2. Confirm policy to formally establish GF Reserve amount; current policy/practice 


is: 
a. One year GF Revenue in SP Fund ($18 million) 
b. $3 million in the actual General Fund Reserve 


3. If 2) above is continued in effect, consider moving the approximate $6.5 million 
that is in excess of $21 million to the proposed CIMF. 


4. Staff is currently preparing cost estimates for the next 30 years for improvement 
and maintenance needs for streets, parks/landscaping, buildings and facilities 
and special projects that would need to be funded from the GF Reserve. 


5. Develop new and expanded revenues needed to maintain current service levels 
with the assumption of 3% annual average cost increases. 


a. The City Council has previously directed that this topic be discussed in the 
first quarter of 2017. At that time we'll know the outcome of the VCTC 
Transportation Sales Tax Measure. This measure, as proposed, is 
estimated to provide $1.2 million annually to the City for street purposes. 
Staff projects that in 5-7 years the City will need all of its TDA funds for 
transit purposes. In FY 2016-17, it's estimated that $347,000 from TDA 
would be available for street purposes. Federal and State road funding for 
cities and counties has been declining. As reported in the June/July 2016 
issue of Metro Magazine, the California Transportation Commission's new 
five-year state transportation funding plan cuts $754 million and delays 
another $755 million in previously programmed surface transportation 
spending due to the decrease of gas tax revenue as a result of lower gas 
prices. 


b. A City tax measure such as a business license tax or local sales tax could 
not be placed before the voters until Novembe( 2018. 


c. Assessments for parks, landscaping, and street lighting can be considered 
at any time. 


In summary, the GF Reserve has served to fill budget shortfalls, provide interest income 
as revenue source and provide funding for otherwise unfunded capital and special 
needs, while remaining available in the event of unanticipated events such as litigation 
and economic downturns. It's critical to develop sufficient annual GF revenue to meet 
operating needs and to be able to set-aside a portion of the annual GF revenue for long
term capital and maintenance needs while maintaining an appropriate reserve for 
unanticipated needs without using the established GF Reserve. 
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FISCAL IMPACT 


None. 


STAFF RECOMMENDATION 


Forward report to the City Council with recommendations for consideration. 


Attachment: GF Reserve appropriations and the actual expenses 
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CITY OF MOORPARK Legends: A - Adopted; B - Budget Amend; C- Carry-over; N - New Item 
·-


Requested Budget Annrooriations & YTD Actual Exoenditures ---
General Fund (1000) & Special Proiects Fund (4004) 
Fiscal Years 2012/2013 2013/2014· 2014/2015· 2015/2016 


General Fund f1000\ Soeclal Proiects Fund (4004) Notes 


FY Justification BUDGETED ACTUAL SAVINGS I BUDGETED ACTUAL SAVINGS/ 
lSPENDING\ (SPENDING! 


12 A PERS side fund $31,500.00 $30,577.44 $922.56 
A General Election - November 2012 $15,000.00 $16,137.46 ($1 ,137.46) 
A Records scanning & reorganization $25,000.00 $6,053.91 $18,946.09 $10K of this was shifted to SEB-PfT hrs for H 


Best (L FY SEB = $4,401.46); 


A Caroet reolacement Citv Hall modular buildinas $25,000.00 $18,620.00 $6,380.00 
A Upgrade video system $22,000.00 $5,398.72 $16,601.28 re-budgeted FY 13/14 GF 


A New website desian (Phase 1) $25,000.00 $29,911.34 ($4,911 .34) Icon Ent+ Fargo Melissa 


A Update General Plan EIR/Graphics & Housing $185,000.00 $0.00 $185,000.00 Budgeted in CD Fund 2200 - subsidy GFf 


element Funding source corrected FY13/14 


A 30th Anniversary activities $8,000.00 $8,671-78 ($671 .78\ 
B Contribution to East County Courthouse Operations $25,000.00 $25,000.00 $0.00 


·-
B HR Attorney services $21,700.00 $26, 118.12 1$4,418.12) 
B HR Consulting services $10,000.00 $4,302.43 $5,697.57 
B lnstallation+Service GPS units on Citv vehicles $12,000.00 $7,692.64 $4,307.36 
B Painting @ AVRC $10,925.00 $9,500.00 $1,425.00 
B Paintina t@ PSC $14,030.00 $7,400.00 $6,630.00 
B Parking Bail surcharges to State/County $44,000.00 $45,731 .50 ($1 .731 .50) 
B Property maintenance & weed abatement@ 161 2nd $1 ,500.00 $1,532.00 ($32.00) 


St --
B Reduce GF Tfer; LMD FY11/12 actual deficits< ($21 ,000.98) $0.00 ($21 ,000.98) 


budgeted 
B Replace BB backboard system & bleachers @ AVRC $87,400.00 $0.00 $87,400.00 re-appropriated 


gym -$0 expenditures; re-appropriated Reso 2014-
3269 2/5/14 


B Replace security lights at Campus & Poindexter Parks $11 ,730.00 $9,698.00 $2,032.00 


B Replacement of playground equipment @ Peach Hill $48,000.00 $35,668.18 $12,331.82 
oark -·--


B Upgrade sewer lift pump & irrigation booster@ AVCP $108,100.00 $0.00 $108,100.00 re-appropriated 


- $0 expenditures; re-appropriated Reso 2014-3269 
2/5/14 


B Voter Opinion Survey $20,000.00 $0.00 $20,000.00 Resolution No. 2013-3191did6/15/13; 
consultants: True North 


B RCHSC construction shift appropriation funding to $0.00 ($2,690,830.00) $0.00 ($2,690,830.00) 
SARA bonds - -


FY 2012/2013 Expenditures lncrease/(Decrease) Total 5729 884.02 5288 013.52 5441 870.50 11s2 690 830.00\ S0.00 ($2 690 830.00\ 


I II 
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CITY OF MOORPARK Legends: A-Adopted; 8 - Budget Amend; C- Carry-over; N - New Item 


Requested Budget Appropriations & YTD Actual Expenditures 
General Fund (10001 & Soecial Proiects Fund (40041 
Fiscal Years 2012/2013 2013/2014: 2014/2015· 2015/2016 


General Fund C1000\ Soecial Projects Fund (4004) Notes 
--


FY Justification BUDGETED ACTUAL SAVINGS I BUDGETED ACTUAL SAVINGS I 
CS PENDING\ CSPENDINGl 


13 A New website design (Phase 21 $30,000.00 $17,857.67 $.12,142.33 Icon Ent. 


c Uporade video system $22,000.00 $11,819.93 $10,180.07 re-budgeted $10K in FY14/15 


c Voter Opinion Survev $20,000.00 $20,075.00 1$75.00\ 
A AVCP parking lots, backflow, lighting & utility plans $372,000.00 $21,253.00 $350,747.00 n/a these were funded by CW-PIF 2100 not 


GF (FY13/14 Exp=$21,253 Lighting Plan) ; 
carried over to FY14/15 


-- -
A Central irrigation system (Phase 2) $188,404.00 $0.00 $188,404.00 1000-7800-7905-9613; carried over to 


FY14/15 


A Poindexter Park play equipment $115,000.00 $0.00 $115,000.00 1000-7800-7801-9633; carried over to 
FY14/15 


--
A Replacement of AVRC HVAC $100,000.00 $0.00 $100,000.00 1000-7620-7711-9632; carried over to 


FY14/15 
--


A Replacement of AVRC Generators $94,000.00 $0.00 $94,000.00 1000-7620-7710-9632; carried over to 
FY14/15 


·-
A AVRC walkway improvements $75,000.00 $0.00 $75,000.00 1000-7800-7712-9613; carried over to 


FY14/15 


A Turf renovations AVCP $40,700.00 $31, 132.59 $9,567.41 directly charged to Park Main! Fund 2400;-
subsizided by GF; re-budgeted 


A Turf renovations Tierra Reiada Park $15,000.00 $3,268.25 $11,731.75 re-budgeted in FY14/15 
. ---


A Turf renovations Miller Park $6,500.00 $2,995.51 $3,504.49 re-budgeted in FY14/15 
·-


A Security card readers $28,000.00 $0.00 $28,000.00 carried over to FY 14/15 


A Replacement of ballfield lights - Peach Hill Park $25,000.00 $11,334.40 $13,665.60 directly charged to Park Maint Fund 2400; 
subsizided by GF 


A Recreation Software $24,000.00 $26,013.63 1$2,013.63) completed 


A Landscape Renovation - Mammoth Hiohlands Park $7,500.00 $9,972.78 1$2,472.78) completed 


c Update General Plan EIR/Graphics & Housing $185,000.00 $0.00 $185,000.00 Funding source corrected fr 2200 to 1000 


element (GF1000-$170K) +GP Graphics (CD Fund 
2200-$15K) carried over fr FY12/13; $58,450 
used to pay attorney services relating to 
Grimes Canyon Mod ; re-appropriated $1 50K 
in FY14/15 


c Records scanning & reorganization $15,000.00 $15,000.00 pending; re-budgeted FY14/15 


B 50% funding for SRO 19/13-6/14) $115,000.00 $87,179.75 $27,820.26 
B 5K Fun Run & Fitness Challenge $8,000.00 $6,976.51 $1,023.49 
B BA Vector fuel $5,000.00 $4,200.14 $799.86 
B CJPIA retrospective adiustment aeneral liability $133,272.00 . $133,272.00 $0.00 
B CJPIA retrospective adjustment workers comp $102,143.00 $102,143.00 $0.00 
8 Day worker coordinator @ RCHSC $7,500.00 $0.00 $7,500.00 
B Geotechnical engineering svc@ AVCP retaining wall $15,800.00 $12,244.30 $3,555.70 


B HR Attorney services $50,000.00 $37,450.44 $12,549.56 ---
B HR Consulting services $6,000.00 $5,658.48 $341.52 
B Increase GF Tfer; LMD FY12/13 actual deficits> $250,035.84 $249,949.42 $86.42 


budgeted 
B Install bullet proof windows PSC $10,800.00 $10 715.00 $85.00 
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CITY OF MOORPARK Legends: A-Adopted; B - Budget Amend; C- Carry-over; N - New Item 


Requested Budget Appropriations & YTD Actual Expenditures 
General Fund (1000) & Soecial Proiects Fund {4004) 
Fiscal Years 2012/2013 2013/2014· 2014/2015; 2015/2016 


General Fund 11000\ Saecial Proiects Fund {4004) Notes 


FY Justification BUDGETED ACTUAL SAVINGS I BUDGETED ACTUAL SAVINGS / 
ISPENDINGl CSPENDINGl 


B Parking lot strioino @ AVCP $16,088.00 $12,246.50 $3,841.50 
B Potential salaries/benefit adjustments $100,000.00 $100,000.00 $0.00 
B Re-appropriated AVCP sewer lift station & well pump $125,983.00 $113,550.00 $12,433.00 


system improvements 
B Re-appropriated AVRC gym replacement of $117,401 .00 $95,424.05 $21,976.95 


equipment, bleachers, tile 
--


B Repairs & improvements of playground equipment @ $11 ,190.00 $9,927.77 $1,262.23 
Country Trail, Glenwood & Peach Hill Parks 


·-
B Replace/retrofit security lights @ PSC, Campus and $278,035.00 $251,984.00 $26,051 .00 


Poindexter Parks 
B Replacement firewall aooliance $12,500.00 $11 ,640.33 $859.67 
B Security camera consultant $22,000.00 $0.00 $22,000.00 
B Superfund OPEB Liability $153,000.00 $153,000.00 $0.00 
B Tierra Rejada base mapping services - $15,900.00 $13,453.50 $2,446.50 


GF subsidy to LMD Z10-Mountain Meadows fund 
deficit 


B Tierra Rejada Rd Landscape refurbishment - $33,216.00 $33,216.00 $0.00 
GF subsidy to LMD Z10-Mountain Meadows fund 
deficit 


B Equipment replacement obliQation $0.00 $1,763,551 .00 $1 ,763 551 .00 $0.00 
FY 2013/14 Expenditures lncrease/(Decrease) Total 12.951.967.84 11.599.953.95 11.352.013.90 


n 
$1 . 763.551.00 11. 763.551 .00 10.00 
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CITY OF MOORPARK Legends: A-Adopted; B - Budget Amend; C- Carry-over; N - New Item 


Reauested Bud11et Appropriations & YTD Actual Expenditures 
General Fund C1000l & Soecial Proiects Fund (4004) 
Fiscal Years 201 2/2013 2013/2014· 2014/2015· 2015/2016 


General Fund (1000) Soecial Proiects Fund (4004) Notes 


FY Justification BUDGETED ACTUAL SAVINGS / BUDGETED ACTUAL SAVINGS I 
l SPENDING\ <SPENDING\ --


·-
14 c Turf renovations AVCP $15,000.00 $22,546.06 1$7,546.06) re-budgeted 


·-c Turf renovations Tierra Rejada Park $6,500.00 $7,903.43 1$1,403.43) re-budgeted; ongoing 


c Turf renovations Miller Park $51,200.00 $14,316.70 $36,883.30 directly charged to Park Main! Fund 2400; 
subsizided by GF 


c Security card readers $28,000.00 $23,987.00 $4,013.00 
c AVCP parking lots, backflow, lighting & utility plans $350,747.00 $22,865.00 $327,882.0d Funded by CW PIF (2100); transferred 


$260,228 to AVCP (7083-$188,269), Miller 
(7815-$25,189) , CT (7812-$13,759) & MV 
(7809-$33,011) parks for parking lot main! 
projects; Lighting Plan $22,865 


c Central irrioation system (Phase 2) $188,404.00 $0.00 $188,404.00 1000-7800-7905-9613; pending 


c Poindexter Park play equipment $115,000.00 $0.00 $115,000.00 1000-7800-7801-9633; Funding source fJ. to 
Fund 2609 per Resolution No. 2014-3339 did 
11/19/14 


B Replacement of playground equipment@ Poindexter ($115,000.00) $0.00 ($115 ,000.00) Funding source fJ. 2609-7800-7801-9633 from 


Park (Housing related Parks Program Grant) 1000 per Resolution No. 201 4-3339 did 
11/19/14; GF paid Hahn Contractor for Plygrd 
repair/removal 


c Replacement of AVRC HVAC $100,000.00 $0.00 $100,000.00 1000-7620-7711-9632; pending 


c Replacement of AVRC back-uo aenerators $94,000.00 $0.00 $94,000.00 1000-7620-7710-9632; pending 


c AVRC walkway improvements $75,000.00 $0.00 $75,000.00 1000-7620-7712-9632; pending 


c Update General Plan EIR/Graphics & Housing $115,000.00 $0.00 $115,000.00 GP-EIR budgeted $150K from GF 


element Housing Element budgeted $15K from CD 
Fund; Tier $50K for legal svc; $0 for EIR 
FY 15/16 rebudgeted @ $25K 


B Legal svc - draft EIR Wayne J Sand (Sohaai) $50,000.00 $33,933.99 $16,066.01 BLIT#5 did 6/3/15 


c Records scannina & reoraanization $15,000.00 $15,000.00 $0.00 pending 


c Video system optimization & development $4,900.00 $3,149.97 $1,750.03 Adopted $1 OK Transferred $5.1 K for video 
control room equipment upgrade 


A Replace of video cameras Apricot Rm/camera $41,766.00 $40,504.52 $1,261.48 Adopted budget $16K +Budget Amendment 


I controller @ Video Control Room $25,766 per Resolution No. 2015-3357 did 


B 1/21/2015 
·-


A Dav laborer site monitorino $5,000.00 $0.00 $5,000.00 
A Public Communication/Stakeholder Outreach Tax $20,000.00 $0.00 $20,000.00 


Measure 
A Potential salaries/benefit adjustments $62,000.00 $62,000.00 $0.00 
A 50% fundino for SRO . $117,900.00 $107,952.00 $9,948.00 
B Adjust for new landscape maintenance services $17,163.00 $8,153.57 $9,009.43 Resolution No. 2014-3313 did 7/16/1 4 


aareement ·-
B Turf renovation Campus Canyon Park $8,500.00 $8,886.83 ($386.83) Resolution No. 2015-3384 did 4/15/1 5; 


as of 5/18/15 encumbered $2,258 


B Drainaoe improvements @ 11910 Poindexter Ave $27,000.00 $27,000.00 $0.00 --
B Geotechnical & civil engineering svc for retaining wall $26,610.00 $17,015.00 $9,595.00 Resolution No. 2014-3321 did 9/17/14; 


l@AVCP updated thru 5/6/15 payt 


B Install card readers @ Civic Center $7,900.00 $7,900.00 $0.00 
B Install window oraffiti film @ Community Center $5 800.00 $0.00 $5 800.00 
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CITY OF MOORPARK Legends: A-Adopted; B - BudgetAmend; C- Carry-over; N - New Item 


Requested Budaet Aaarooriations & YTD Actual Exoenditures 
General Fund (1000) & Special Proiects Fund (4004) 
Fiscal Years 2012/2013 2013/2014· 2014/2015· 2015/2016 


General Fund l1 000I Soecial Proiects Fund (4004) Notes 


FY Justification BUDGETED ACTUAL SAVINGS/ BUDGETED ACTUAL SAVINGS I 
lSPENDING\ (SPENDING) 


B Parking lot improvements @ various parks/facilities $11 7,415.00 $85,557.85 $31,857.15 Resolution No. 2014-3344 did 12/3/14; 
Poindexter-$34,518 +Community Ctr-
$68,565; completed as of 12115/15 


B Parking lot improvements @ various parks/facilities - $48,655.00 $66,875.97 ($18,220.97) Resolution No. 2015-3379 did 3/18/15 


add ti AVCP; Berry General Eng; of 5/6/15 no 
payments 


B Purchase of Meter-matic topdresser $17,000.00 $16,119.63 $880.37 Resolution No. 2014-3320 did 9/17/14; paid 
from Park Main! Fund; correction pending 


B Reduce GF Tfer; LMD FY13/14 actual deficits< ($56,954.27) ($56,954.27) $0.00 
budoeted 


B Repair Campus Park Drive planter wall $6,000.00 $0.00 $6,000.00 Resolution No. 2014-3319 did 9/17/1 4; $0.00 
spent as of 5/6/15; not rebudgeted 


·-
B Replace electric oate motor@ MPSF $14,154.00 $7,083.00 $7,071 .00 


- -
B Tierra Rejada Rd Streetscape - $20,925.00 $15,172.50 $5,752.50 Resolution No. 2015-3361did2/4/15; with 


GF subsidy to LMD Z5 - Pheasant Run & Z10- remaining encumbrance of $20 ,274 


Mountain Meadows fund deficits 
B Paydown CalPERS pension olan unfunded liabilitv $0.00 $2,892,546.00 $2,892,546.00 $0.00 Resolution No. 3015-3356 did 1/21/1 5 


FY 2014/15 Expenditures lncrease/(Decrease) Total 11,600,584. 73 1556,968.75 11,043,615.98 _1 12,892,546.00 12,892,546.00 10.00 --


c.o 
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CITY OF MOORPARK Legends: A - Adopted ; B - Budget Amend; C- Carry-over; N- New Item 


Reauested Budaet Aoorooriations & YTD Actual Exoenditures 
General Fund (1000) & Special Projects Fund (4004) 
Fiscal Years 2012/2013, 2013/2014; 2014/2015; 2015/2016 


General Fund C1000l Soeclal Prolects Fund 14004) Notes 
·- ·-


FY Justification BUDGETED ACTUAL SAVINGS/ BUDGETED ACTUAL SAVINGS/ 
ISPENDING\ (SPENDING) 


15 c Central irriQation system (Phase 2) $188,404.00 $0.00 $188,404.00 1000-7800-7905-9613; pending 


c Replacement of AVRC HVAC $100,000.00 $0.0Q $100,000.00 1000-7620-771 1-9632; pending 


c Replacement of AVRC back-up Qenerators $94,000.00 $0.00 $94,000.00 1000-7620-7710-9632; pending 


c AVRC walkway improvements $75,000.00 $0.00 $75,000.00 (old) 1000-7620-7712-9632 
1000-7620-7852-9632; pending 


c Tierra Rejada Rd Streetscape - $102,595.50 $8 ,505.00 $94,090.50 CIP 7901 rebudgeted + $90K new 


GF subsidy to LMD ZS - Pheasant Run & Z10- appropriation in 15/16 + Reso 201 5-3440 


Mountain Meadows fund deficits 
c Video system optimization & development $10,000.00 $900.00 $9,100.00 rebudgeted in 16/17 


Cl Update General Plan EIR/Graphics & Housing $55,000.00 $50,000.00 $5,000.00 FY 15/16 rebudgeted @ $25K + $30K Reso 
B element 2015-3450 EIR review for Wayne J 


A Potential salaries/benefit adjustments $89,000.00 $89,000.00 $0.00 
A AVRC Kitchen Remodel (CIP 7715} $150,000.00 $0.00 $150,000.00 rebudgeted FY16/1 7 


A Annex 1-2-3 Improvements $4,000.00 $0.00 $4,000.00 rebudgeted FY16/17 


A Annex roof replacement & deck deoair $17,000.00 $0.00 $17,000.00 rebudgeted FY16/1 7 to $25K 


A Annex HVAC replacement $25,000.00 $0.00 $25,000.00 rebudgeted FY16/17 to 1 OK 


A AVRC new caroet $30,000.00 $30,000.00 $0.00 
A AVRC QYm replace wall sound board $20,000.00 $0.00 $20,000.00 rebudgeted FY16/17 


A Chamber of Commerce roof reoair/replacement $15,000.00 $0.00 $15,000.00 rebudgeted FY16/1 7 


A LAN Switch $15,000.00 $0.00 $15,000.00 rebudgeted FY16/1 7 


A Backup NAS $10,000.00 $0.00 $10,000.00 rebudgeted FY16/17 


A Video control room switcher & server upQrades $45,000.00 $44,665.00 $335.00 completed FY15/1 6 


B Turf Conversion - PARKS $141,645.00 $145,682.02 1$4,037.02) 
B Turf Conversion - Phase I LMD & City Facilities $39,966.00 $36,864.00 $3,102.00 Reso215-3427 


B Appraisal Services for SARA Properties $25,000.00 $21,000.00 $4,000.00 Reso2015-3425; Riggs & Riggs 


B Design of Monument Sign AVCP Trail $5,000.00 $5 ,000.00 $0.00 Reso2015-3428; 1000-7800-7852-9601 
Lawrence Moss 


B Transfers for Turf Conversion - Phase I LMD & City $65,070.00 $63,394.00 $1 ,676.00 Reso215-3427 


Facilities 
B Recruitment Services $30,000.00 $15,000.00 $15,000.00 Reso2015-3441 


B FY14/1 5 OPES pre-funding $372,167.00 $372, 167.00 $0.00 Reso2015-3444; Total OPES Prefunding 
$644,768; GF $372,167 


B Landscape Maintenance Services $2 ,740.00 $2,740.00 $0.00 Reso2015-3442 


B Parking Lot Improvements various parks & facilities $104,000.00 $78,962.76 $25,037.24 Reso201 5-3440 


B Contribution for Feasibility Study for Community $15,000.00 $15,000.00 $0.00 Reso2015-3454 


Choice Enerav Program 
· -


B Purchase & Installation of Tyler Technologies $350,000.00 $90,000.00 $260,000.00 rebudget/roll to 16/17 


Software Reso2015-3464 


B Construction Mgt Svc for AVCP Retainina Wall $33,396.00 $33,000.00 $396.00 Reso2015-3467 


B Reduce GF Tfer; LMD FY14/15 actual deficits< ($84,744.00) ($84,744.00) $0.00 


budQeted -


- B Blanket Aareements for Emeraencv Response $500 000.00 $0.00 $500 000.00 Reso2015-3473 


0 
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CITY OF MOORPARK Legends: A-Adopted; B - Budget Amend; C- Carry-over; N - New Item 


Reauested Budget Aooropriations & YTD Actual Expenditures --
General Fund (1000) & Special Projects Fund (4004) 
Fiscal Years 2012/2013 2013/2014· 2014/2015· 2015/2016 


General Fund 11000\ Soecial Proiects Fund (4004) Notes 


FY Justification BUDGETED ACTUAL SAVINGS/ BUDGETED ACTUAL SAVINGS/ 
!SPENDING\ lSPENDING\ 


B Sohaoi Law Grp - EIR Wavne J Sand & Gravel Mine $50,000.00 $50,000.00 $0.00 RES02016-3477 


8 AVCP retaining wall reconstruction $135,800.00 $135,800.00 $0.00 Reso2016-3486 


8 Landscape&Architectural svs TR streetscape proiect $97,543.00 $97,543.00 $0.00 RES0#2016-3490 


8 Turf Conversion - planting trees & shrubs @ various $175,000.00 $175,000.00 $0.00 RES02016-3492 


I Parks 


FY 2015/16 Expenditures lncrease/(Decrease) Total 13, 102,582.50 11,475,478.78 11,627, 103. 72 10.00 10.00 10.00 


16 N GIS svc - hostino for ARCGIS server + software $35,000.00 1000-3120-0000-9102/9103 (Tyler Tech) 


N Police contract services (9117) 3.5% increase $220,282.00 3.5% above FY 15/16 estimates, which is calc 
3% above FY 14/15 


N Police bodv cameras + dockino station . $28,000.00 new 


N Police patrol SUVs $51 ,840.00 t fr cars $720/mo *12 mos * 6 units 


N EOC incident command system (TV/Whiteboard/file $5,500.00 new 
' 


cabinets) 
·-


N AudioNideo Production System Upgrade - Phase 2 $15,000.00 new 


N PSC Hallway VCT tile floorina $26,500.00 new 


N PSC security camera replacement $45,000.00 new 


N Scanner for Finance $6,500.00 new 


FY 2016/17 Expenditure lncrease/(Decrease) TOTAL i433,622.00 io.oo io.oo $0.00 S0.00 S0.00 
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